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Introduction

Chawathil recently finished a 5-year housing plan with help from the community. This included open
houses, surveys, and a housing needs assessment. Over 100 members responded to the housing survey.
The biggest request was for new, high-quality housing.

This led to an application to BC Housing for more units. Members wanted new homes at Schkam #2 that
addressed mold and mildew, had 4-5 bedroom townhomes, central air, a sense of community, lower living
costs, and scenic viewsThe application aims to meet all these requests.

Chawathil First Nation worked with the architect to design each unit with its own front door for privacy.
The spaces are well-lit and welcoming. The suites are larger, fitting di erent family sizes while keeping a
community feel. The building’s exterior is unique, using red and blue to reflect Chawathil’s identity. Grey
and wood tones match the natural surroundings. The red represents the redcedar tree, and the blue
reflects the Fraser River.

The roof lines and metal roofs were
chosen for safety and to protect from
forest fires while looking strong and
beautiful. The Chawathil Housing
Department, Chief and Council,

and other stakeholders worked

hard to ensure these units are
designed for Chawathil members by
Chawathil members. For example,
feedback from open houses asked
for extra insulation to reduce noise
and neighbor disputes, which

was included in the design. The
community also wanted central air to
handle hot summers and improve air
quality during wildfire smoke.

Looking ahead, we plan to add more
Chawathil stories to the design. This
includes finding the best spots for
welcome posts and having artists
create outdoor art for important
gathering places. We will also look
for ways to add cultural elements C

to everyday features, like vinyl art " . ’ .. . -

on front doors and patterns in the

exterior design, to strengthen the
connection to Chawathil heritage.
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Housing Engagement Timeline
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various stakeholders Housing Project. Council and first reading and the opportunities to
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application.
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Presentation of Presentation of the Second reading of land  Open information session
land designation BC Housing Project designation application with site plans, lease
proposal to Lands and open forum for by Chief and Council. information, funding
Advisory Committee & questions on framework, and housing
confirmation of the process. operator information all
land status. made available.

Chawathil First Nation Leadership and the Housing Department understand that housing is an incredibly
important topic, and that members know what they need in their home better than anyone else. It was
recognized early on that these BC Housing units needed to be designed by the community to ensure it
served their needs. Chawathil committed to a long process of community consultation to ensure these
units were for the community - by the community. This document is meant to outline this process, and the
input that was received from members. Chawathil understands that while this consultation was done from
June 2023 to May 2024 that members may want to refresh their memory on how the process worked.

First, we will provide an overview of the homes being proposed and the story behind them.
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Chawathil Elders Lodge

Respecting our elders at Chawathil First Nation is very important to us. We are building 5 two-bedroom
units called the "Chawathil Elders Lodge." These units are fully accessible, featuring lower counters,
handles throughout, and wheelchair accessibility to support our elders. Each unit also includes an
additional bedroom to accommodate a caregiver. We chose a quiet, scenic area for these units, away from
busy spots. Each unit will have wider parking spaces to make parking safe and easy. There will also be a
special outdoor area for elders, designed by elders. The red colour is meant to reflect the Redcedar is the
most spiritually important of plants to Sté:l peoples.
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Elder’'s Complex Floor plan as of May 5th 2024
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Chawathil Large Family Building 1

Chawathil members indicated through the survey that they wanted 4-5-bedroom townhouses where each
family has their own entrance. We are building 5 spacious units: 3 with five bedrooms and 2 with four
bedrooms. The townhouse design was the most popular choice in the survey. It will have a special area for
a youth center, designed by youth for youth. The townhouse will have a unique shape with cedar color, and
the blue was chosen because it reflects the Fraser River.
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Family Building 1 Floor Plan as of May 5th 2024
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Family Building 2

This building will have a variety of household sizes, including 2 to 5 bedrooms: 1 four-bedroom unit, 4
three-bedroom units, and 1 one-bedroom unit. The design supports intergenerational living, making it
easier for families to stay connected and support each other. The larger units are positioned close to the
amenity space for convenience. The blue color, chosen by the community in April 2024 at the open house,
reflects the vibrance of the Fraser River and connects residents to this important landmark.
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Family Building 2 Floor Plan as of May 5th 2024
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Chawathil Family Building 3

This long building, designed to reflect the traditional longhouse style, provides 6 four-bedroom units and
6 three-bedroom units. The design incorporates a red cedar color. These units were designed to ensure
there is enough quality space for each unit, and each unit has its own front door. This building is adjacent
to Building 4 (the Elders Building), so positioning the 3-4 bedroom suites here was intentional. The design
aims to balance proximity and privacy for the elders while providing a quality, outdoor, culturally designed
space where everyone can come together.

Family Building 3 Floor Plan as of May 5th 2024
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How Member Feedback Shaped
the BC Housing Application

The feedback we received from members has directly shaped the direction of the BC Housing project.
Membership has shaped this project from the early concepts all the way to the final plans in these ways:

Priority — It was made clear in the initial engagements that housing was the primary concern
for many members. This led to an increased focus on housing development and renovations
and shorter timelines to breaking ground

Location — Members have expressed a desire to see homes constructed on non-CP land in
Schkam IR#2. The desire to enable members to return to the community and provide housing
for those without a CP has informed the decision to locate the 31-unit development on Schkam
IR #2

Housing Form — The 31-unit BC Housing project is comprised of three- and four-bedroom
town home units, with additional apartment style units for singles and couples without
children. This aligns with the feedback we received both in the survey and at in person
engagement sessions.

Quality and Character — Member’s desire for air-conditioned, well insulated, soundproof,
and durable units informed the design and selection of finishings. The architect has specified
materials which will be a significant upgrade from the contractor grade standard.

Design — Chelsea from The Nerdy Architect engaged directly with members, demonstrating
the options for colors, unit layout, finishing materials, and additional design elements. The feed
back she received has informed her design, and she has created open airy units with plenty

of natural light. They are adorned with house posts and use colors representing the land and
heritage of Chawathil

Amenities — The commonly expressed desire for community gathering spaces, trails, and
active transportation have all been considered and added to the design.

Financial Considerations — Membership expressed both a desire for a ordability and
financial accountability. To meet these concerns, additional subsidies were sought out, and
a third-party housing manager was selected to ensure fair and consistent collection of an

a ordable rent.

Communication — Throughout this process the information provided has been a direct
response to the inquiries and concerns we heard from members. The financial terms, designs,
partnerships, and land requirements have been made publicly available and communicated
extensively at each of the open houses, special meetings, and committee presentations.
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June 2023 Housing Forum and Open House

Chawathil First Nation invited all members living on and o reserve, as well as non-members living on
reserve, to attend a Housing Forum and Open House. Attendance included 72 Chawathil community
members as well as guest speakers who were available to answers questions members had about housing
included:

y CMHC, Je Mercer y  Hope River Contracting,

Urban Systems, Tom Viesner Brandon Woo and Netzke

y
y  BC Hydro’s ECAP Program, Keaton Smith y  Chawathil Leadership, Aaron Pete
y

Creek Cedar Contracting, Matt Point y  Chawathil Housing Manager, Saje Murphy

and James Mcintyre

The Open House format allowed Chawathil First Nation to seek input from membership by providing two
wall maps of potential locations for building new homes on Schkam IR#2 and Chawathil IR#4. The maps
detailed constraints such as steep slopes, rights of way, wetlands, etc. Community members were asked to
highlight areas they would like to see future housing as well as housing types. Membership also identified
areas of concern such as infrastructure issues. These large maps were placed on the walls of the gym so
that community members could mark where they think future housing should be.

Seventy-two (72) Chawathil community members provided input, asked questions, requested additional
information, etc. The community’s commitment to housing is an important topic — with the majority of
respondents residing on reserve.

Key Findings from Event

1. Members live in Chawathil for the community.  The lack of housing and job opportunities are
preventing o -reserve members from moving to Chawathil.

2. Members are learning about their family roots.  There are family groups who have traditional land
holdings on Chawathil IR#4. Some of which are not utilized, based on lack of knowledge on family roots
and insu icient infrastructure to support developments.

3. Members want suitable housing options.  Community members have determined that traditional
housing options are not suitable for all band members. Building contractors were on hand to provide
examples of alternative housing construction methods and options. Majority of community members
who participated identified multi-family (duplex, triplex) and “tiny homes” as an Ideal housing type.

4. Members want suitable housing locations.  Community members that don’'t have CP land or
traditional lands identified locations within Schkam IR#2 for infill development. Cost e ective ways to
extend existing infrastructure that could provide much needed housing. Community members also
provided input and suggestions to look at building housing at the newly acquired fee simple land
adjacent to Chawathil IR#4.

5. Excitement for Active Transportation Plan.  Excitement about planning funding which would look
at connecting community members to District of Hope by alternative modes of transportation (other
than vehicle). Community members desire dedicated sidewalks, pathways, and street lights to connect
people between Chawathil IR#4, Schkam IR#2, and District of Hope. In addition, the need for BC Transit
service to/from Schkam IR#2 was discussed as was the need to increase BC Transit service to/from
Chawathil IR#4 was discussed.
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July — October 2023
Key Informant Discussions
and Interviews

Key informant interviews supplemented input from the broader
community and the project team that led the development of the
Housing Strategy. Discussions, review of work, and Q&A's were
conducted with the following:

Councillor Aaron Pete, Housing Portfolio

y  Saje Murphy, Housing Coordinator

y  Councillor Kelsey John,
Secondary Housing Portfolio

y  Heather Fader, Administrator
y  Norman Florence, Lands Manager

Amanda (Amy) Hendrickson,
Lands Assistant

Various working meetings were conducted
throughout the course of this project. The
findings from these meetings are not
summarized separately but have been
integrated in the housing needs analysis
and recommendations.
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November 2023 Meeting
with Chief and Council

The Second Draft Housing Strategy was shared with Chief and Council at November 7, 2023 Chief and
Council Meeting. This meeting was attended and full participation from the following:

Chief Norman Florence (virtual)

Councillor Audrey George

Councillor Kelsey John

Councillor Aaron Pete

Councillor Ruth Peters

< KK KK K KK K

Councillor Tim Peters

The results from this meeting has been incorporated into the Housing Strategy and will be presented to the
community at February 2024 Housing Forum and Open House prior to finalization.

January 2024 — March 2024 Housing Survey

Chawathil First Nation conducted a housing survey to make sure the housing needs reflects resident
experiences and perspectives related to housing to help Chawathil Housing Department make better
decisions around housing. 113 community members provided feedback in the housing survey.

We received feedback ranging from wanting to see new housing development at Schkam IR#2 to the need
for central air and bigger bathrooms in existing homes. It also contained positive feedback such as people
are happy with the quality of their home. Please refer to summary visual on this page as well as a couple of
graphs on following page summarizing the results.

If You Need A New Home, How Many Bedrooms
Would You Want Your Unit To Have?

One Bedroom.

What Design of Multi Family Homes Do You Like?

Townhomes
Two Bedrooms

Duplexes

Three Bedrooms

0% 10% 20% 30% 40% 50% 60% 0% 10% 20% 30% 40% 50% 60%

Apartments

Tiny Homes

]III
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February 2024
Housing Forum and Open House

Chawathil First Nation held a second housing forum for this project in February 2024 and invited members
living on and o reserve, as well as non-members living on reserve. In total 76 Chawathil community
members as well as guest speakers and stakeholders from various levels of government, industry, and
organizations with tables and displays were in attendance and available to answers questions members
had about housing. Stakeholders included: Canada Mortgage Housing Corporation (CMHC), Fraser Valley
Regional District, Ministry of Transportation and Infrastructure, Makola Developments, The Nerdy Architect,
Mireau Contractors Ltd., Urban Systems Active Transportation Team, the Mayor of the District of Hope, the
Hope Fire Department, Urban Systems 911 Addressing Team, and the Chawathil Lands Department.

Key Findings from Event

1.

Explore CP land that can accommodate immediate housing need. There is a need to explore, with
CP holders, how to create the conditions that would allow them to build more homes on their land
for other family members.

Members want Active Transportation. Members are excited about sidewalks and street lighting at
Schkam IR#2 and would like to continue to apply for funding for more sidewalks, pathways, and
street lighting at Schkam IR#2 and Chawathil IR#4. There is continued excitement about future
funding that could support connecting community members to District of Hope by dedicated
sidewalks, pathways, and streetlights.

Members want multi family housing options. Community members voiced the need for more
a ordable forms of housing such as duplex, triplex, four plex. Majority of community members
who participated in person and in community survey identified multi-family as an ideal housing

type.
Lack of housing is preventing o -reserve members to move to Chawathil. Members living o

reserve would like to move to Chawathil because cost of housing in Hope, Agassiz, Chilliwack, and
other areas of the Fraser Valley are very expensive but that it was hard to find housing.

Housing Space Qualities. Practical housing that provides soundproofing between suites and
outside; connection with outside and natural light; and House Posts were qualities that a majority
of members provided feedback when it comes to new housing.

Continue to Repair Homes. Members are excited to see renovations happening to housing units.
Excitement to continue repairs was heard loud and clear
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WHAT WE HEAR

0 Site and buildings to be harmonious/symbiotic with the surrpund The proposed buildings are:
ing and with each other. Let site or landscape speak in the glesign:  limited to two storeys in height,

RESULT

- 4 serparate buildings reduces the scale and massing
- each unitis provided a front door

Materials: pull tones and textures from surrounding area lik
wood-tones, browns, lighter greys/white, green or blue toneg as wood-tones, browns, lighter greys/whites and green or blue tones as accent or strong co
an accent or a strong colour representing Chawathil First Nation. lours that are representative of Chawathil First Nation.

The proposed design considers tones and textures from the surrounding area, including

Provide opportunities for art: vinyl or strong exterior art was
jor interest.

of maThis feedback will continue to be considered in the design process moving forward, as the
exterior and interior of the buildings, including amenity spaces, continue to be designed.

Apartments with 1-4 beds and a focus on elder suites: elde
at grade level, provide opportunities for community interacti

suite§ he current proposal is for 31 units with a variety of suite types. See the breakdown locat
bn. HG DW WKH 37\SLFIXO® VKX LPROWLERDHG VBHFL{F GHVLJQ FRQVI
the elder suites: they are located at grade, accessibly designed, wider parking spaces.

Design detail criteria to focus on:

Soundproof qualities between suites and with the outsid
Connection with outside and natural light.
Safe, easy exits, easy to identify.
Entry key/fob system, concerns of breaking.
Accessible / equipment and elder suites at ground level
Wind concerns in the summer.

JRUHVW ¢UH ULVNV FRQFHUQV
House Posts: at each building or create a focal point?

Design detail criteria have been incorporated into the design, and will continue to be con
e.  sidered:
6RXQGSURR¢{¢QJ ZLOO EH FRQVLGHUHG LQ WKH FRQVWUXFYV

- Design of units continues to place an importance on an indoor/outdoor connection, by
way of window and door counts and placement and exterior amenity areas.

- All buildings will be designed and built to meet the BC Building Code requirements,
which ensures safe units for tenants and other users of the space.

- Entry and exits (fob) will be discussed during further stages of the proposal to ensure
appropriate products are used.

- Accessible units are proposed for elders and others with mobility concerns.

- Environmental factors are and will continue to be designed for.

- House Posts will be provided in the design in the following stages.

e Site Design (supporting ways of life for Chawathil):

Outside canning place

Logs for elder’s story telling (stadium seating)
Active space (elders exercise yard playground)
Smoke House — smaller version?

The project has an exciting opportunity to provide for traditional, cultural amenity spac

es for residents and visitors. These spaces have not been fully programmed at this time.

However, there is much discussion around what they could be used for. The project team
hopes to incorporate comments received and work with the Chawathil First Nation recre

ational staff to design these spaces.

Q FRQVLGHUDWLR

VWUXFWLRQ PRYLQJ IRUZDUG

QV IRU

PHOTOS BY: ALEX HARTE
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February 2024 — Chief and Council Meeting

Approval to Proceed with Proposal to BC Housing and Initiate Lands
Department to Start the Process for Land Designation

A quorum signed a BCR to request Chawathil Lands Department to investigate the process and start the
process of land designation on the land proposed for BC Housing units.

PROGRAMMIN{

Lot and Building Layout as of March 21st 2024

13 |Community-Driven Housing: Chawathil Housing Engagement Highlights



March 2024
Meeting with Chief
and Council for
Project Completion

The final Housing Strategy was shared with Chief
and Council at March 28, 2024 Chief and Council
Meeting. This meeting was attended and full
participation from all members:

Chief Norman Florence

Councillor Monica Florence

Councillor Audrey George

Councillor Kelsey John

Councillor Aaron Pete

Councillor Ruth Peters

< K K KK KK K

Councillor Tim Peters

Chief and Council believe that more housing needs
are required than projected in the Housing Needs
Assessment, especially when members see new
homes getting built. It was agreed that an updated
Housing Needs Assessment will be completed in
2025 when new homes have been built.

Chief and Council supported the Housing Strategy
in Principle. Project Completion.

March 2024
Chief and Council
Meeting — First
Reading

Chief and Council support the submission of an
application to the BC Housing Indigenous Housing
Fund for Lots 24, 29, 30, 31 97139 CLSR, a portion
of Lot 16 83289 CLSR and an un-surveyed portion
of Schkam IR#2 for the purposes of constructing
purpose built residential rental units.

Chief and Council were in support of and
committed to working towards issuing a leasehold
tenure that will meet BC Housing’s requirements
for the project.

Chief and Council support the application to the
BC Housing Indigenous Housing Fund.

Chief and Council supported First Reading to
recognize Band member residential at Schkam
IR#2.
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March 2024 April 2024

Notice to Members Presentation to
Including Request for  Chawathil Lands
Written Feedback Advisory Committee

Notice to members of special meeting was sent out  April 3rd - Information Session was requested by
to membership on March 26th which included the Chawathil Lands Advisory Committee to discuss

following information: and view the proposed 26 multi family housing
rental units and 5 unit Elders Lodge which will
y Dates and times and places of the April provide 102 new beds in Schkam IR#2 through

18 Community Open House and May 2nd  funding from BC Housing.
Land Designation Information Session
April 24th - Chawathil Lands Department

y  Summary of the project details, maps, and confirmed the land is Band land.

any other relevant information

y Posted in the admin o ice, on the website, April 30th - Chawathil Lands Department
and in the newsletter confirmed the land has no land claims, legal

) notations, charges, liens, or conditions on the land.
Mailed to all o -reserve members

y A questionnaire form for members to
provide written comments

y  Deadline for written comments was
provided (May 2nd)

Written feedback was provided by a member. Their
concern was around how rent will be collected, as
previous housing administration did not adequately
collect rent or enforce consequences for not

paying rent. That is why the Chawathil Housing
Department, and Councilor Aaron Pete decided to
work with a third party operator: Ma’kola Housing
Society.
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April 2024 Special Meeting

On April 18, 2024, a Special Meeting for the Members was held at Chawathil Gym. Representatives from
Chawathil Housing Department, David Narine Associates, Urban Systems, Ma’kola Development, Nerdy
Architect, and Mireau Construction were on hand to answer questions from community members about
the proposed 26-unit residential development and 5 unit elder lodge to be located on Band land at Schkam
IR#2. Over 100 attendees were on hand to listen, ask questions, and observe displays of the proposed
development.

Feedback received from all tables at the event was positive and excitement for new housing to be built to
accommodate those in need. One individual expressed concern about water pressure at Schkam IR#2 for
existing homes. Urban Systems assured that individual that a Water System Improvements project is being
funded by ISC to find a short-term solution to generate more water from the aquifer and also a longer term
solution that will bring the water system up to current standards and that redundancies and backup plans
are being developed.. One member, spoke to the audience during the meeting to express her concern
over the 65 year lease required by BC Housing to secure the land to ensure it remains Band member
residential. She also expressed concern that BC Housing was not providing as much funding and could
be contributing more in exchange for the lease; concern about the impact of being so close to CP Rail; and
that the commitment would impact future generations. These concerns expressed at the April 18 event
were addressed at the May 2, 2024 Land Designation meeting.

Why BC Housing?
y  After careful consideration it was decided that BC Housing provided the best funding
package to meet the communuty’s needs.
y  Many of the funding options had immediate challenges that ruled them out:

y CMHC Section 95 - Will only fund 4-6 housing units
(This is still being pursed for single family homes)

y CMHC Rapid Housing - requires ~20% financial contribution
from the Nation as a down payment.

Total Budget o $20,987,000 .
Grant o $0 -
Average Monthly Rent $3,217 $2,616
Monthly Operational Support $0 $0
Total Grant (Over 35 yrs) $32,497,571 $0 $2,325,000
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May 2024 Land Designation
Information Meeting

On May 2, 2024, an information session for Chawathil members regarding land designation at Schkam
IR#2 for Band Member Residential was conducted at Chawathil Chief and Council Chambers. Tom
Viesner, Roberta Pete, and Councillor Aaron Pete shared the following information to everyone that
attended between 11:30am to 7:00pm:

y

y

2 page summary handout (additional copies are at reception) which included the explanation of
the 65 year lease required by BC Housing to secure the funding; and the explanation on how to
terminate the lease at any time (to address April 18 concern)

poster illustrating cost benefit of accessing BC Housing funding versus other funding or taking out
a bank loan (to address April 18 concern)

site plan and building renderings

concept plan including size of each parcel and the proposed sewer to service the proposed multi
family homes

information about the Third party operator - Ma’kola Housing Society who will be taking on the risk
and liability of operating these 31 units including collecting rent and entering into contracts with
tenants.

Confirmation of Band land status

2010 Chawathil Land Use Plan which designates the existing and proposed band member
residential at Schkam IR#2 as “Existing Community”

2009 Community Profile stating there were 88 residential units. Only 1 new home built since 2009

Feedback from members, RCMP, sta, and external stakeholders that attended the May 2nd Land
Designation Information Session were positive and supportive. A majority of the questions and comments
revolved around eligibility of the units. There are so many experiencing overcrowded conditions and some
attendees that are forced to live o -reserve paying high rental that wanted to know “who is eligible?”, “how
do | become eligible?” We let everyone know that will be the next step after the third and final reading on
May 28th passes.
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