Finance and Audit Committee

Terms of Reference
Chawathil First Nation

1. Committee Composition
e The Committee shall consist of a minimum of three members.
« If the committee has three members, at least one must be a member of Council.
e |If the committee has four or more members, at least two must be members of Council.
o All members are appointed by Council, including the Chairperson and Vice-Chairperson.
o Either the Chairperson or Vice-Chairperson must be a Council member.
e Members must carry out their responsibilities objectively, fairly, and impartially.
e A majority of committee members must have financial competency, and all members
must be independent, as defined below.

2. Definitions
Financial Competency
A member is financially competent if they demonstrate:
e The ability to read, understand, and analyze CFN’s audited financial statements and
accompanying notes.
¢ An understanding of accounting policies and the use of estimates or judgments, when
explained by the Finance Controller and Auditor.
o Familiarity with CFN’s objectives and operations, particularly in relation to financial
decision-making.
o Knowledge of CFN’s adopted strategies and associated risks.
e Awareness of CFN’s overall risk environment.
Independence
A member is considered independent if they do not have a direct or indirect financial
relationship with CFN that could, in Council’s opinion, reasonably impair their independent
judgment.
Exception:
An individual involved in CFN'’s financial management—including budgeting, accounting,
financial reporting, procurement, or fund utilization—is not considered independent.

3. Quorum and Voting
e Quorum is established by a majority of voting members.
e All members have one vote unless disqualified due to a conflict of interest.
e Inthe case of a tie, the Chairperson may cast a second and deciding vote.

4. Terms of Appointment
e The Finance and Audit Committee is a standing committee under CFN’s Financial
Administration Law.
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Non-Council members shall serve three-year staggered
terms, appointed in opposite years of Council elections.
Council members shall be appointed as soon as possible
following an election and serve for the duration of their Council
term.

5. Chairperson and Vice-Chairperson

Both are appointed by Council.
At least one must be a member of Council.

6. Committee Mandate
The Finance and Audit Committee is responsible for reviewing and making recommendations to
Council on matters of financial administration. This includes oversight of:

Financial reporting

Internal controls

Audits and compliance

Financial risk management
Regulatory and policy adherence

7. Meetings

The Committee shall meet at least quarterly and additionally following the completion of
the annual audit.

Additional meetings may be called by the Chairperson as needed.

Attendance is expected in person or via video/teleconference.

Meeting agendas and briefing materials shall be distributed in advance.

Meeting minutes shall be recorded.

The Chairperson shall report key decisions and concerns to Council in a timely manner.
The Chief Administrative Officer (CAO) and Finance Controller must be notified of all
meetings and attend unless otherwise excused.

CFN’s external auditor must be notified of all meetings and may attend and be heard.
The CAO and/or Finance Controller may be excluded from any part of a meeting by
majority vote of the committee.

8. Committee Responsibilities
Financial Oversight

Review and recommend annual and multi-year budgets to Council.
Monitor financial performance against budget; report significant variances.
Review and recommend quarterly and annual financial statements.
Review special purpose reports and annual reports for Council approval.
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Assess internal controls and safeguarding of CFN’s assets
and systems.

Review emerging financial or accounting issues with
management and auditors.

Monitor compliance with CFN’s financial policies and recommend improvements.
Provide recommendations on any matter affecting CFN'’s financial administration.

Audit Oversight

Recommend appointment and evaluate performance of the external auditor.
Confirm auditor independence.

Review and recommend approval of the annual audit plan and fees.

Review audited financial statements and special reports.

Review auditor's management letters and management’s responses.

Recommend pre-approval of all audit and non-audit services.

Review Council and staff reimbursement policies and expenses.

Monitor financial reporting and fraud risks, and assess internal control effectiveness.
Review and recommend amendments to CFN’s Financial Administration Law.
Review and revise the Terms of Reference as required.

Risk Management

Review CFN’s annual risk management and fraud risk assessments.

Provide input and recommendations on identified risks and mitigation strategies.
Update Council on any significant changes in CFN'’s risk profile.

Review and provide recommendations on non-budgeted funding requests related to
CFN’s business enterprises.

Other Responsibilities

Review and evaluate Council and Officer expense claims.
Annually evaluate the adequacy and relevance of these Terms of Reference.
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